FairSplit.com Webinar for
NASMM

January 2018

We believe that a partnership of national,
“boots on the ground” partners to do the
actual photo, listing, valuing when needed,
and assisting as Administrators in the division
is perfect for SMMs.
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Transparency and Inclusion = A Trusting Client
and Family Members

Location.... No longer a problem!

dn ,
QU FAIRSPLIT

&

T~



Transparency and Inclusion = A Trusting Client
and Family Members

"Wait! Where is Bill? We can't start without Bill."
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Creating and Sharing the FREE account with your Clients with
Only Photos Taken and Uploaded Room by Room is Very Helpful

FairSplit.com provides
the right online tools
for SMMs to more
professionally and
effectively serve their
clients.

Most jobs can be
photographed and
photos grouped and
uploaded by room in
less than a half hour.
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Transparency and Inclusion = A Trusting Client and Family

* Have a great way to review a job with team members

* Provided to the family, they can share with all heirs

* Provides a way for family to use the photos to call out (list)
items they want saved

* |f an inventory would be helpful for you the SMM, the
family, or the Estate Sale Agent, Appraiser — All can be
given full or limited access

* Arecord by photos at a minimum, and photos with listed
items when needed is available to verify what was there
and what was moved to the new location with a second
set of photos, and noting new property
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“I ask parents to think just for a second what it would be like on Christmas
morning if your children ran downstairs and there were all of these presents,
bright and shining, big and small, but with no name tags on them,” he said.
“Can you imagine the free-for-all that would ensue?”

“Most do not expect conflict but 80
percent of families have significant conflict”.

Even with a Will or Trust,
there is usually the clause: “...and divide everything else equally among the
heirs.” That is where estate attorneys offer a wish of “good luck” and bow
out.
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Emotional Values of a NASMM Member:

Anticipating Problem Areas

Helping Navigate the Process

Being empathetic and patient

Creating and getting agreement on a plan
Exhibiting confidence in the outcome
Tracking the details of the process
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“Who Gets What?” can literally save a family from
being torn or drifting apart.
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Conflict Can Occur Openly or On the
Side Between Siblings
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Nearly anyone you ask has a story of family
conflict over “stuff”
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Your Client May Have No Idea What is Possible in Their Family
You Can Help

Lack of communication Different attitudes, beliefs,
or miscommunication or values

Conflict

Different expectations

Unresolved
about roles . )
prior conflicts
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Role of Possessions

“My Mom'’s funeral was a piece of

cake compared to cleaning out the

family home and closing the door
for the last time.”
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Who Should be Involved in the
“Who Gets What?” Process

Direct Heirs, the Parent if Downsizing, Executor if Clearing an
Estate (Not spouses of heirs) NASMM member coordinating the
process is ideal
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“No, sorry, we really don't have
anything to help with items not named
in the will or trust..... good luck!”
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So Why Would a Family Want to Pay
You To Help Them?

» Overwhelming process

» Never done before — No idea where to start

» Family is scattered far apart

» No one has time to take off work or energy to do it

» Third Party Impartiality helps smooth areas of concern

» Itis too emotional for the elderly person downsizing and for
the siblings with their own lives going on

» If downsizing, help the elderly understand that conflict is
greatly reduced if done while they are alive. You are there to
handhold and provide guidance
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When Helping a Family With Their Estate,
The Little Things Matter —

NYTimes Feature Article About FairSplit.com:
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How Does This Online Tool Actually

Save the Family Money?
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What is the “carrying cost” of that house” that isn’t getting cleared to be
rented or sold?

Would there be travel costs for the family?

It takes a NASMM associate much less time

Family could opt to avoid by putting storage, that may sit there for years
of delay

Emotional cost can translate to more lost income

It is too emotional for the elderly person downsizing and for the siblings
with their own lives going on

There is no way to put a value on family relationships broken or strained
over dividing things
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Provide the FairSplit FREE Shareable
Inventory to Clients” Families - Boost
Your Referrals and Create Real Fans

» Recommendations of all
family members

» Be a hero for the family

» Take the burden off of the
executor

» Can be an Add-On service if
set up properly

» A differentiator when
speaking to estate attorneys,
trust officers, fiduciaries,
realtors, etc.
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Estate / Downsizing FairSplit.com
Brochures - Downloaded or Mailed

Join as a Local Agent (FREE) become an Affiliate for Commission
on clients that link and buy directly, use our artwork as needed

We Can Do Your On Site
Asset Photography, Listing
and Valuing

Several FairSplit tools are available to
allow “do it yourself” listing of assets
that ease the challenge of preparing an
estate to divide. It can however be an
overwhelming undertaking, so FairSplit
has set up a nationwide network zf

room, list and impartially value, leaving.
only editing for the Executor or Trustee
before adivision takes place.

100%
SATISFACTION
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FairSplit helps
divide things,
not families

Families now often live far apart,
so itis challenging to meet in
person in today’s world

The internet provides equal access
and a blind platform for fair
divisions of assets

How does it work?

B Listall assets to be divided online, and
assign values, estimated or appraised
(or use the On-Site Listing Services)

@ Invite parties to the division and assign
their entitled percentage of the total
estate

@ A fair division process is applied to
allocate assets to beneficiaries,
combining emotional and monetary
values

FairSplit helps with Estate Planning,
Downsizing and Dividing after a death

Estate Division for Heirs
Recently lost aloved one and now serving
simply trying to find a way

Distributingand D izing

Are you looking to reduce stress of your
heirs when you go, or want to downsize or

tohelp keep peace among heirs?
FairSplit provides the tools you need for a
fair way to divide your heirlooms and

FairSplit provides the tools you need for a
fair and easy way to divide your heirlooms
and possessions among those you love. It's
simple:

B Createalistofitems

B Include photos and appraisals

 Invite your heirs to log in to view,

indicate their levels of interest, or

@ Each party’s share of the personal assignand divide.
DRSS 0 othe) mxset s alkocacad Make the results known at the time, or
and tracked with reports simply use it as a guide for your own estate
@ Unchosen items may be organized and planning and for guidance on what to
printed for sale or donation bequeath, sellor give away.
.

y . It's simple:
© Easytoaddphotosand appraisals
& Online collaborative access makes
divisions involving heirs far apart
easy

& Unique approach that addresses
Emotional Values and Monetary
Valves

Our system helps move all parties toward

ent and lets each party know that
the system provides them a fair and
equitable way to divide. FairSplit helps
divide things, not families.



